Ownership of risk and Town Deal Obligations

APPENDIX 6 - PROPOSED TOWN DEAL GOVERNANCE

TF Decision Owners
(Accountable Body)

Remit: Final decision on business

cases, project scope and
committing TC and TF resource.

Decision making in line with the
Council’s frameworks. Key decisions
to be taken by Cabinet, with other
decision making delegated as
appropriate.

Thurrock Council TF
Programme Group™

Remit: Overall TF programme
oversight including risk, programme
and funding management. Decision
making control within tolerances
set by TF Decision Group. Report
gateway decisions to Decision
Group as and when required.
Consult TF Board to promote
alignment with TIP vision.

TC Officers from various
departments, led by Regeneration
service.

*Could be incorporated into existing boards
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TF Board

Remit: Advisory
Group to
Accountable Body
decision making.

Promote TIP vision

and priorities.
Provide expertise
and local
knowledge to

project delivery
teams.

TC risk and resource decisions.
Accountable Body obligations.

TF Programme level decisions

Day to day
project decisions




